Sebago Withdrawal Committee

Minutes of Meeting

10 March 2016

Town of Sebago Offices

1.
Call to order and Roll Call
The Meeting was called to order by Chair Tim Mayberry at 7:00 p.m. and roll call.  All committee members were present.  There were a number of guests and interested taxpayers there in addition. 

Members of the Sebago Withdrawal Committee present:


Tim Mayberry, Chair


Joe McMahon


Lisa Johnson


Richard Merritt

Guests present:


Allen Crabtree, Secretary

Phil Lowe, Treasurer

Dr. Mark Eastman


Daniel Stockford


Anne McMahon


Jim Libby


Grove Newcomb



Claudia Lowe


June Allen


Donelle Allen


Mary MacKinnon
2.
Approval of minutes

Richard made a motion to accept the minutes from the two meetings on 23 February, 2nd by Lisa.  Motion passed with a unanimous vote.


Joe made a motion to accept the minutes from the 24 February meeting, 2nd by Lisa.  Motion passed with a unanimous vote.

3.
Posting of minutes and agendas
There was a discussion of where and when minutes and agendas of meetings of the committee should be posted.  After review and approval by the committee the agendas of future meetings and minutes of meetings held will be posted by the Secretary on the Town Website and copies provided to the Sebago Board of Selectmen.  Lisa or Denise will post them on the Friends of Sebago Elementary School’s Facebook Page.  Claudia will post minutes and agendas at the Sebago library.

There was a desire to have an open a process as possible so that the Sebago voters can keep advised.  This prompted a discussion of what items should be included in the committee minutes.  Dr. Eastman advised that any sensitive items that relate to negotiating positions with the MSAD61 School Board should be discussed in Executive Sessions of the committee, and thus not included in the committee minutes.  There was general agreement to these two points.

4.
Lakes Region TV coverage
Allen informed the committee that Lakes Region TV was willing to cover some of the committee’s meetings and negotiations with MSAD61, and wanted some direction as to which meetings TV coverage would be appropriate for.  The general sense was to wait on any TV coverage until the committee starts meeting with the district. Allen was asked to check with Lakes Region TV to see what sort of prior notice they will need and report back to the committee.

5. 
Committee operating protocols and committee norms
The draft operating protocols were discussed.  Tim felt that public comments made during meetings are valuable, and suggested that public comment opportunities be provided at the beginning and end of every meeting.  Dr. Eastman discussed his proposed committee norms as a way to help bring order to discussions.  

Phil outlined the process for submitting bills and getting paid.  If bills could be submitted to Phil by Wednesday it would expedite payment since there were several steps needed before a check for reimbursement is issued.  Dr. Eastman said that monthly payments of his fees were fine.

Richard made a motion to approve both the operating protocols and the committee norms, 2nd by Lisa.  Adopted by unanimous vote of the committee.

6.
Discussion of the Eleven Steps in the Withdrawal Process

Dr. Eastman provided a draft outline of the next steps open to Sebago as part of the withdrawal process, including steps to avoid withdrawal and to pursue withdrawal.  The two routes are different.  He said that it is important that the town is clear about what grades would remain in SES in the event of withdrawal.  The principles of equity and equality for all elementary schools in the four MSAD61 towns would affect all the towns, not just Sebago.  A school board resolution to keep an elementary school in each community must also address the grades at these schools.  He discussed the unique challenge of providing for special needs students in the district.

There was discussion of initiating a pilot program in Sebago for pre-K for two years, and Richard mentioned that there was a 2-year program at Stevens Brook Elementary when there had been a federal grant.  It was not continued when the grant ran out.  There was concern about space needs for a pre-K program at SES and the other elementary schools.  Claudia suggested that Sebago could use existing day care operations in league with a pre-K teacher to work with them and their children in a public-private partnership.  This would also keep the pre-K children in the community and make their transition to Kindergarten and First Grade at SES easier.

It was suggested that the 6th grade could be moved back to SES from the Middle School, and questions were raised as to whether there is an overcrowding situation now at the Middle School.  A letter by Peter Mortenson in the Bridgton News today suggested that “there I sufficient room at the middle school to bring all the district’s fifth grade students there.”

Lisa commented on the five students from Baldwin who attend SES now.  Each case involved an appeal to the DOE in order to make it happen.

Other points discussed to enhance influence were redistricting, increasing Sebago board membership from 2 to 3, and possible changes in cost sharing.

There was further discussion on steps to take to pursue withdrawal, including guaranteed acceptance and school choice, special needs children, a transportation plan, breakfast and lunch programs, administration including a part time superintendent and special needs administration, negotiating a contractual settlement with the superintendent, negotiations with teachers’ contracts, disposition of real property and assets. The concept of good faith negotiations is not part of the statues governing withdrawal but is an accepted practice.  There was discussion of the portion of district assets that Sebago owns as part of its’ belonging to the district, and the amount of capital debt obligations that Sebago has to the district.

Richard made a motion, 2nd by Lisa to authorized Dr. Eastman to move ahead with the withdrawal process and function as a spokesman for the committee in these initial contacts with the district in order to obtain data and information necessary.  The motion was accepted by a unanimous vote of the committee.  Dr. Eastman may use Dan Stockford for legal services as necessary.  Tim reinforced that there should be no outside contacts by anyone without committee approval, and that he was delegating to Dr. Eastman authority to communicate with the district.

Lisa made the suggestion that many of the items on the first page of Dr. Eastman “Next Steps” outline could be handled by members of the committee and Sebago taxpayers.

Dr. Eastman said he plans to bring to the next meeting of the committee on 24 March a more detailed plan of action.

Lisa wanted to know when an extension should be filed?  Dan suggested waiting until the end of the initial 90-day period is close.  Only a short notice is needed to DOE for an extension.

Transportation times and bus routes are already in Andy Madura’s computer, and Dr. Eastman will include that question of the times for SES students to CRES and SLES.  Tim suggested we should also develop our own time schedules by driving the routes.

7.
Introduction of Daniel Stockford
Dr. Eastman introduced Daniel Stockford, an attorney from Brann and Isaacson, Attorneys and Counselors at Law he has worked with before.  Dan has extensive experience in this type of process, and will be a valuable addition to Sebago’s effort.  

Richard made a motion, 2nd by Tim to engage Dan.  Motion was unanimously approved by the committee.

8. 
CRES Renovation/Expansion
The school board has released plans, schedule and cost estimates for the revised renovation/expansion of CRES, and Joe has provided copies to the committee.  Although the effort to address the CRES project’s impact on Sebago and district towns’ taxpayers is being coordinated by the Friends of Sebago Elementary School, the committee feels that there is a linkage between the CRES project and the potential for the SES closure at some point in the future.  The cost of printing and mailing postcards to educate postal patrons in the four district towns will be about $2,500, and there was discussion as to whether this cost was a legitimate use of the $25,000 approved at the February 2 Sebago referendum:
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The committee deferred a decision to the Sebago Board of Selectmen who is meeting on 15 March.  
9.
Executive Session
Dan explained the process whereby the committee could and should go into Executive Session, and who could be included.  Going into Executive Session for any sensitive discussions about the negotiating position planned with the district is important, and the committee agreed.

A motion was made by Richard and 2nd by Lisa to appoint the committee’s secretary and treasurer as non-voting members of the committee, and eligible to attend Executive Sessions.  Motion passed by a unanimous vote of the committee.

Joe mentioned that he had been told by the school board that since he was a member of the Sebago withdrawal committee he could not participate in any Executive Sessions of the school board where Sebago’s withdrawal was discussed.  Dan disagreed, but recommended no action at this time.  He commented that no actions can be taken when the school board is in Executive Session and that any votes could only be taken in open session after coming out of Executive Session, and that Joe would have a vote then as an elected school board director.

A motion was made by Richard and 2nd by Tim to go into Executive Session to meet with legal counsel pursuant to 1 MRS 405(6)(e).  Motion was approved by a unanimous vote of the committee and the committee went into Executive Session at 8:20 p.m.

The committee came out of Executive Session at 9:12 p.m.  No action was taken in Executive Session.  

A motion to adjourn was made by Richard, 2nd by Tim.  Motion was approved by a unanimous vote of the committee and the meeting was adjourned at 9:18 p.m.  
The next meeting of the committee is scheduled for 24 March, 7:00 p.m. at the town offices.

Attachments:   1. Committee operating protocols



2. Committee norms

Attachment 1

Sebago Withdrawal Committee

Operating Protocols

Suggestions

Withdrawal Committee members
The Purpose of the Committee is to:

· Renegotiate Sebago’s contract with MSAD61 to remove or significantly minimize the likelihood of MSAD61’s closing of Sebago Elementary School

· Review and adjust the amount of funds that Sebago pays into the MSAD61 annual operating budget to achieve fairness for our taxpayers

· If negotiations fail, then proceed ahead with the withdrawal process for Sebago to leave MSAD61

· If withdrawal is accomplished, prepare plans for the future education of Sebago’s school children

· Coordinate and inform the Sebago Board of Selectmen, the Friends of Sebago Elementary School, and the citizens of this process as it proceeds.

Members of the Withdrawal Committee will serve as volunteers, with no stipends and no mileage reimbursement, for the period of this process unless they resign or are replaced by the Board of Selectmen

A Quorum is three of the four members 

· A quorum is needed to take votes and to make decisions

· At meetings where there is less than a quorum there can be discussion but no action taken

Expenses for supplies, printing, etc., will be reimbursed

· Expenses over $100 must have prior approval by majority vote of the Committee

· Expenses under $100 may be submitted by any Committee member without prior approval

· Other invoices submitted by the Committee’s consultant, legal advisor, secretary or treasurer shall be approved by the Committee before payment

· An invoice for all expenses, accompanied by receipts, will be turned into the Committee Treasurer for reimbursement.

· Invoices for purchases should be submitted at least monthly

Meetings will be held as agreed to by the Committee

· Initially meetings will be held on the 2nd and 4th Thursday of each month, starting at 7pm, at the town offices

· Negotiating meetings with the MSAD61 negotiating committee will be scheduled as mutually agreeable

· Special meetings may be called by the Chairman as needed

Single point of contact/spokesman

· The Chairman of the Committee is the single point of contact with MSAD61, Maine Department of Education, Town of Sebago, the media, and any others the Committee may be in communication with 

· The Chairman may designate individuals from the Committee or others as points of contact for the purposes of requesting data and information, opinions, communicating with the media, or any other items necessary for the Committee to fulfill its function

Secretary

· Will serve as a volunteer with no stipend and no mileage reimbursement for the period of this process unless he resigns or is replaced by the Committee

· Will attend all meetings of the Withdrawal Committee and negotiating sessions with MSAD61

· Is a non-voting member of the committee and is eligible to attend Executive sessions of the Committee

· Will keep the minutes of these meetings, and also audio recordings

· Will distribute draft meeting minutes to the Withdrawal Committee for review

· Upon approval by the Committee will post approved minutes on the town website and send copies to the Board of Selectmen and the Friends of Sebago Elementary School as directed

· Will post on the town’s calendar scheduled meetings of the Committee

· Will maintain files and correspondence for the Committee as directed

· Will prepare draft correspondence for the Committee as directed

· Will assist the Committee in gathering and analyzing information as directed

· Will assist the Committee in preparing information for the media as directed

· Will assist the Committee in arranging for video coverage of meetings of the Committee and/or negotiating sessions with MSAD61 as directed

Treasurer
· Will serve as a volunteer with no stipend and no mileage reimbursement for the period of this process unless he resigns or is replaced by the Committee

· Will attend all meetings of the Withdrawal Committee and negotiating sessions with MSAD61

· Is a non-voting member of the committee and is eligible to attend Executive sessions of the Committee

· Will regularly process invoices from Committee members for expenses

· Submit invoices to the Town Clerk

· Obtain checks from the Town Clerk to reimburse expenses

· Distribute checks 

· Maintain financial records of the Committee and report to the Committee regularly 

· Maintain copies of all invoices and receipts

· Will not be required to be bonded or insured
Attachment 2

Committee Norms-SWC 

We agree to 

· start and end on time

· make meetings a priority

· actively participate in discussion

· focus on the problem not on an individual

· practice actively listening and do not interrupt one another

· talk straight with one another ensuring our ideas are understood

· conduct periodic process checks to ensure understanding

· keep an accurate record of our meetings

Our plan will be to use the “thumbs up” signal to indicate agreement with an idea. Our goal will be to make decisions by consensus; however, on occasion a hand vote may be necessary to determine the prevailing side on an issue. 

We will use the fist to five signals for evaluation of our process. 
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