Sebago Withdrawal Committee

Minutes of Meeting

10 November 2016

Town of Sebago Offices

1.
Call to order and Roll Call
The Meeting was called to order by Joe McMahan at 7:08 p.m. and roll call was made.  Three committee members were present.  There were also several guests present.
Members of the Sebago Withdrawal Committee present:


Joe McMahon


Lisa Johnson

Richard Merritt
Guests present:

Phil Lowe, Treasurer

Allen Crabtree, Secretary


Dr. Mark Eastman


Danelle Allen


June Allen


Mabel Olden


Nicholas Hutchins


Grove Newcomb


Chris Balchunos


Debbie Howard


Claudia Lowe


Jerry Cote

Joanne Cressey

Dot O’Donnell
2.
Adjustment to the Agenda
There were none.
3.
Approval of minutes
Minutes from the 27 October meeting were reviewed.  Richard made a motion, 2nd by Lisa to approve the meeting minutes.  Motion approved.

4.
Comments by the Public
Lisa reported that there was an encouraging and supportive response to the informational flyers distributed at the town offices on the 10 November election day.  Claudia added that she felt that most were glad for the update but were tired of the long drawn-out process and were ready to move on.  Dot said that some thought the town had already voted to withdraw.  Wendy said that people were glad to get the information. There was concern that people didn’t know about the meetings and Wendy asked if we could have information home with the children from the SES.  Lisa said that any items need the Superintendent’s approval and in the past this has been difficult, referencing the information on the CRES expansion project.  Mark said that  he would contact the Superintendent about these mailings.
Danelle suggested that the town sign at the Veterans’ Park should be posted with meetings of this committee to encourage public participation.  Posting requests are submitted to the town clerk on a form and the town does the posting.
Lisa said that she is giving updates to the PTC, and is finding that parents in town are often not aware of the process or where the town is in the process.  She gave an update on the PTC.

Joe said that he receives a packet of information from the SAD61 Board with information regularly and has been e-mailing it to the committee.  If anyone wants him to e-mail them they should contact him.

Danelle asked if there was anything new to report from MSAD61 and the negotiations.  Mark said that there was, but that the committee needs to confer in executive session about it.  A counter proposal has been received from the District.

There was discussion of the revised draft article for the Bridgton News that Allen had prepared.  Allen will further revise the article to reflect the article in the BN today and will send it back to the committee for review.

5.
Executive Session
A motion was made by Lisa and 2nd by Richard to go into Executive Session to meet with legal counsel pursuant to 1 M.R.S. Section 405(6)(E).  Motion was approved by a unanimous vote of the committee and the committee went into Executive Session at 7:40 p.m.

The committee came out of Executive Session at 9:15 p.m. No action was taken during the Executive Session. 

6.
Old Business
Phil updated the committee on the process of obtaining approval for additional funds for the withdrawal process.

7.
New Business
Dan briefed the public who had returned to the meeting room following the committee coming out of executive session.  He said that MSAD61 has provided a counter proposal and is offering to be Sebago’s School of Guaranteed Acceptance for grades 6 – 12 for an exclusive agreement for 10 years.  Tuition for middle and high school students would include a debt service charge for new debt.  No debt service charge for K-5 grades.  Debt list has been expanded to include leasing charges for new buses and portables.  No change on the arrangement for central office personnel contacts or on bond bank appraisal fees.

Danelle wanted to know the status of negotiations with the other districts about being our school of guaranteed acceptance.  Mark gave an update.  Only informal discussions have been made at this point.

June asked if Mark and the committee could meet with the teachers sometime after New Years to brief them on the process and to try an answer any concerns they may have about a new Sebago SAU.  Teacher contracts guarantee that they can stay at the Sebago SAU if they wish.
Debbie said that the Superintendent met with the teachers last week.  
Mark and Dan commented that at this stage in the negotiations there should be a face-to-face meeting of all parties to resolve any remaining differences.  Mark will raise this when he next meets with the Superintendent.

Lisa made a motion to instruct Dan to prepare a counter to the latest MSAD61 counter proposal and circulate it to the committee.  Richard 2nd.  Motion passed by unanimous vote.
Lisa made a motion to have Mark share this new counter proposal with MSAD61.  Richard 2nd.  Motion passed.

8.
Adjourn

A motion to adjourn was made by Richard 2nd by Lisa.  Motion was approved by a unanimous vote of the committee and the meeting was adjourned at 9:40 p.m.  
The next meeting is scheduled for 1 December at 7:00 pm at the town offices.
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