Sebago Withdrawal Committee

Minutes of Meeting

1 September 2016

Town of Sebago Offices

1.
Call to order and Roll Call
The Meeting was called to order by Joe McMahan at 7:08 p.m. and roll call.  Three committee members were present.  There were also several guests present.
Members of the Sebago Withdrawal Committee present:


Joe McMahon


Lisa Johnson

Richard Merritt
Guests present:

Phil Lowe, Treasurer

Allen Crabtree, Secretary


Dr. Mark Eastman


Daniel Stockford


Claudia Lowe


Mary MacKinnan


Grove Newcomb


Deborah Howard


Mabel Olden


Dorothy O’Donnell

2.
Adjustment to the Agenda

There was discussion about removing the second public comment period at the end of the meeting.  This is item #8 on the agenda.  Richard made a motion to delete it, 2nd by Lisa, motion approved.

3.
Approval of minutes
Minutes from the 21 July meeting were reviewed and several names of the public in attendance were added.
Lisa made a motion, 2nd by Richard to approve the 21 July meeting minutes, approved.

4.
Comments by the Public
Claudia emphasized the continuing need to inform Sebago citizens of the progress, or lack thereof, to date.  So that there will not be a shock to them.  Claudia will personally contact Denise to set up a Friends meeting in the very near future to brief parents and citizens.    Grove reinforced that the public needs to be kept informed and that has not been the case to date.

Dan commented that the first two versions of the withdrawal documents are public information, including the draft withdrawal agreement and the alternate proposal.  After discussions with SAD61 over the counter offer we will send to them, it would be timely to have a public meeting in Sebago.  

Phil asked if an executive summary and/or time line could be prepared for the public meeting, since the withdrawal agreement is so complicated.  

There was discussion about whether there is a SAD61 policy that addresses each community having their own community elementary school.  Mark said he was told that it exists but has been unable to get a copy.  Joe said that there is no policy – he has asked and the only document he has received was a statement that requires students go to school in their community.  

Lisa wanted to know if SAD61 was going to prepare any counter to the alternative proposal we presented to them.  Mark said no.

There was discussion of having K-8 at SES.

There was a detailed discussion of the SAD61 counter to our withdrawal proposal.  Copies were made for the public at the meeting to follow along with as it was discussed. Here are the highlights:

- effective date is now July 1, 2018 – now the earliest date to withdraw, assuming a negotiated agreement is reached by next summer 2017.

- Section 3 involves the school of guaranteed acceptance.  
- Section 5 – SAD61 wants to reduce the number of buses for SES from 3 to 2.

- Section 6a – long term contracts for Superintendent’s office – SAD61 wants payment for 11 staff to 2018/2019, $136,535 bill to SES.  

- Section 7 – SES share of long term debt.  There were questions about what was included in the number.  

- Section 9 – UFB questions

- Section 10 – teacher contracts.  

Grove – it is important that we set up a Friends meeting as soon as possible.  Mark said he would prepare a timeline and spreadsheet highlighting dates, points raised and countered.

Phil commented that the balance on the withdrawal account is $13,065 through the end of July.

Claudia and Lisa suggested that a Friends meeting be scheduled on Thursday, 15 September, at 7pm at the SES.  If this is not possible, the meeting could be held in the town offices.
5.
Executive Session
A motion was made by Joe and 2nd by Lisa to go into Executive Session to meet with legal counsel pursuant to 1 MRS 405(6)(e).  Motion was approved by a unanimous vote of the committee and the committee went into Executive Session at 8:22 p.m.

The committee came out of Executive Session at 9:28 p.m. No action was taken during the Executive Session. 
6.
Old Business
There was no old business.

7.
New Business
Lisa made a motion, 2nd by Richard, to instruct Dan to revise the draft withdrawal agreement as was discussed in Executive Session and to circulate the revised draft electronically to the Committee Members.  Motion passed.

Richard made a motion, 2nd by Joe, authorizing Mark to deliver the revised withdrawal agreement proposal to SAD61.

Claudia will work with Denise to arrange a meeting of the Friends at SES on Thursday, 15 Sept, at 7pm.  Mark and Dan will prepare a short summary of the key points, a timeline, and will prepare handouts for this meeting.

8.
Adjourn

A motion to adjourn was made by Joe, 2nd by Lisa.  Motion was approved by a unanimous vote of the committee and the meeting was adjourned at 9:40 p.m.  
The next meeting is scheduled for 29 September at 7:00 pm at the town offices.
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