
CIP Minutes 12/2712





Members present: Phil Lowe, Jim Jansz, Sherry Miller, and Edie Hamden. Others present: Selectmen Allen Crabtree, Chris Parker, Ann Farley and Public Works Foreman, Tim Mayberry.





Phil briefly reviewed Public Works vehicles and related projects with Tim to determine any projected





changes before review of the CIP budget.





Tim indicated the following:





V17 pickup--no change





V14 large plow truck—no change





V19 excavator---estimated cost $160 k





VO4 backhoe---years to action changed to 16/17 with funding T $20 k VO1 Large plow truck with sander---no change V05 small plow truck with sander---no change





V16 roll-off container---estimated cost $75 k for used





V18 grader---purchase price $15 k, projected cost $30 k, to be funded at $1,250 yearly





Transfer Station Enhancements--$35 k for well, septic, and addition for bathroom Discussion revolved around DEP approval related to landfill distance guidelines for wells and septic systems.





Sherry proposed the feasibility of putting CIP funds into CD accounts for line items over 3 years to action to gain better interest rates. She will research rates and speak with Michele.





Phil discussed moving money between the line items to fund the purchase of Engine 2. Ann to follow up with Michele re the need for voter approval for this action.





It was determined that Tank 2 should be moved to the bottom of the list as now fully funded.





Next meeting 1/3/13





Ann Farley








